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Abstract. Managing team selection for the World Cup is as challenging as managing
human resources in business. Currently only a few countries have won the World Cup in
the biggest sporting event in the world. In fact, many countries today are yearning to win
the World Cup. Managing team selection of the 23-man squad is pivotal and particularly
when fielding the 11 players on the field. This research examined archives of World Cup
teams from 1930-2018 to investigate the selections of players from their clubs to attain
information whether fielding more players from the same soccer club impacted the
probability to win the World Cup. The findings showed there is a pattern especially
since World Cup 2006 that fielding more players from the same club determines a team’s
victorious destiny.
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1 Introduction

According to [1], football is the most popular sport in the world that has an appeal
not only for children and adolescents but also adults. This is also in line with the statement of
[2] which states that sports, especially football in the 21* century are growing rapidly thanks
to the advancement of media technology globally. However, this rapid development does not
necessarily increase the quality distribution of football teams throughout the world. This is
evidenced by the lack of countries capable of winning the World Cup that only 8 of 211 FIFA
member countries are able to achieve, while many countries are still eager to find their ways to
win the World Cup.

According to [3], economic growth in the world plays an important role in
professional football and some fundamental changes in it, especially those related to detailed

information about the value of players. This is the reason there have been many similar
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studies carried out in the field of soccer management and business such as those conducted by
[4] on leadership in football management, [5] on the implications of using foreign players in
club football leagues, [6] about profit maximization and [7] about challenges in football
management. Based on the background and results of the research presented by the previous
experts, the researchers compiled the main objective of this study, namely to find a way to win
the prestigious World Cup tournaments through the enhancement of team selections at the
national team level. Therefore, in this study, the researchers will explore data from football

world cup winners from time to time.

2 Literature Review

Sports management environment in the modern era includes five important things:
quality, innovation, speed and flexibility, sustainable growth, and integrity [8]. Specifically in
the human resources sector, however, sports management does not seem to have a significant
focus in its strategic allocation of manpower, [9] emphasized that sports management requires
deep involvement and knowledge of the sports, in addition to very broad qualifications that are
not just basic managerial competencies.

To support good sports management, teamwork is essential. There is an indication of
good teamwork resulting in the achievement of sports managerial goals, as good
communication is required to galvanize the motivation of the team; in other words, a good
work team is able to produce better performance [10]. [11] applied the statistical analysis to
sixteen key performance indicators that are grouped into three categories: Goal-related
indicators, Offensive-related indicators, and Defensive-related indicators. Their findings
demonstrated that teams such as Spain and Italy (finalists of European Championship 2012)

have greater performance consistency relative to other teams in terms of the key performance



indicators, and Spain’s performance consistency in some indicators contributed to the team

being the Champion of Euro 2012.

3 Methodology

The researchers undertook archival research technique to delve into the historical
data [12] of World Cup (WC) records from 1930-2018 to pinpoint the following four specific
teams in each WC tournament: (i) The champion team, (ii) the runner-up team, (iii) the third-
place team, and (iv) the worst performing team. First, the researchers group the players of
each team based on the clubs they were playing in the particular year before the World Cup
was held. Players that did not play for more than 90 minutes in the whole tournament are not
included as their impact could be low. Second, the researchers enumerated the number of
players playing for the same clubs in each of the four teams, and the results are shown as such
in Table 1.1 - 1.2. Finally, pattern analysis is employed to examine the data as well as the

irregularities that occurred to gain further insights.

4 Analysis and Findings

There are a total of 21 WC events being held between 1930-2018. In these events,
only eight teams have had been champions: Uruguay, Italy, Germany, Brazil, England,
Argentina, Spain, and France. As shown in Table 1.1 — 1.2 the top three teams — the
champion, the runner-up, the third place, as well as the worst team of each tournament are
listed. The number of players selected from each club is also listed to analyze the patterns.
4.1 Findings in the Champions Category (the most players from the same club)

There are six (6) occurrences — 1930, 1982, 2006, 2010, 2014, and 2018 - the

champion teams consisted of the most, if not, the same number of players in the same



particular club when compared to the runner-up, third-place, and worst performing teams. In
addition, there were three other (3) occasions — 1966, 1970, and 1998 - whereby the champion
teams comprised of the most number of players from two different clubs. For instance in 1966
when England national team won the WC, three (3) players played for West Ham United and
another three (3) for Manchester United. In 1970, when Brazil national team won the WC,
three (3) players played for Santos FC and another three (3) for Botagfogo RJ. Then in 1998,
when France national team won the WC, three (3) players played for AS Monaco and another
three (3) for Marseille.

4.2 Findings in the Runner-Up Category (the most players from the same club)

There are five (5) occurrences — 1934, 1938, 1950, 1970, and 1994 — the runner-up
teams consisted of the most players playing for the same club. In addition, there were three
other (3) occasions — 1982, 1986, and 2002 — whereby the runner-up teams, West Germany
and Germany, tried to field their players from two different main clubs in the country. For
instance in 1982, when West Germany was a runner-up, three (3) players played for
Hanburger SV and another three (3) for FC Koln. Italy, with six (6) national team players
coming from Juventus, won the WC in that tournament. In 1986, when West Germany was
runner-up again, three (3) players played for Bayern Munchen and another three (3) for FC
Koln. In 2002 when Germany was a runner-up, four (4) players played for Bayern Munchen
and another four (4) for Leverkusen.

4.3 Findings in the Third-Place Category (the most players from the same club)

In 1958 shown in Table 1.1, France was third-place with the most players from the
same club among the top three teams in the tournament: five (5) players playing for Stade
Reims. In 1962 shown in Table 1.1, Chile had the most players from the same club among the

top three in the tournament: six (6) players playing for Universidad de Chile. In 1986, France



had the most players from the same club among the top three in the tournament: four (4)
players playing for Paris Saint Germain plus four (4) players playing for Girondins Bordeaux.
In 1998, Croatia had the most players from the same club among the top three in the
tournament: five (5) players playing for Croatia Zagreb. In 2006 shown in Table 1.2,
Germany equaled having the most players from the same club with Champion Italy with four
(4) players playing for Bayern Munchen. Champion Italy had four (4) players playing for AC
Milan.

4.4 Findings in the Worst Team Category (the most players from the same club)

The researchers went further to inquire if the same phenomenon occurred for the
worst team of each tournament by selecting the worst team based on its goal difference.
Zurich club team (Switzerland) was National League A Champion in 1966, AS Vista Kinshasa
(Zaire) was Linafoot League Champion in 1974 and 1975, Alianza Lima (Peru) was Peruvian
Primera Division Champion in 1978, and Panathinaikos (Greece) was Greek Championship in
1994. This process of the investigation’s outcomes is able to explain that despite the club
teams being the best or one of the best in their specific country leagues, their skills, tactics,
and systems are not on the same par with clubs from the top three teams in the WC
tournament.

4.5 Findings Summary

Based on the data, top teams particularly West Germany and Germany, were known
to use this specific tactic of selecting as many players from the same club, or if not, from two
major clubs to compete in the WCs as shown in 1982 (West Germany), 1986 (West Germany),
and 2002 (Germany). This tactic does not guarantee championships, nonetheless, it is a
strategy worth striving for in major tournaments such as the WC. Other teams also attempted

the same tactic and achieved top three ranking in the WC tournaments: Argentina (2" place in



1930), England (Champion in 1966), Brazil (Champion in 1970), Poland (3" place in 1974),
France (Champion in 1998), Croatia (2" place in 2018), and Belgium (3" place in 2018).

Table 1.1: WC 1930 - 1962

The World Cup Runner -Up Third-Place Last 4 of Players from the same club Club

1930
Host - Uruguay Uruguay
Argentina
Argentina
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1934
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1954
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South Korea 13 Sesmarcue
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Host - Sweden Brazil Botafogo RI

France
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Host - Chile Brazil a Santos FC
Czechoslovakia s Dukla Praha
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Table 1.2: WC 2006 - 2018
YEAR The World Cup Champion | Runner -Up Thira-place Last # of Players from the same club Ciub
2006
Host - Germany tealy 4 AC Milan
fealy 3 AS Roma
France E} Olympigue Lyon
Germany 4 Bayern Munchen
Serbia and Montenegro 2 Partizan

5

Host - Africa Spain FC Barcelona
Bayern Munchen
Bayern Munchen
Morth Korea April 25

Netherlands
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Germany

Host - Brazil Germany
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Bayern Munchen

Netherlands Feyenoord

Cameroon Diversified

5

Panama Mew York RB

KAA Gent

Host - Russia France 3 Atletico Madrid
Croatia 2 Real Madrid
Croatia 2 Inter
Belgium 3 Tottenham Hotspur
Belgium 3 Chelsea
Belgium 2 Manchester United
2
2

5 Implications and Conclusions

One highlighted phenomenon that can be juxtaposed with this study’s finding is the
Brazilian national team that won the 2002 World Cup. The Brazilian players — that played
more than 90 minutes in the tournament — each was coming from different clubs around the
globe. Nevertheless since 2002, the Brazilian team had not been in the top three ranking for
the past four WC events, hence experiencing a WC drought for more than 16 years. This
might provide a notion that the findings of this study could be put into consideration for the

Brazilian team, as besides quality players, teamwork is still key to winning major tournaments



like the WC. The evidences of top team managers proceeding with their squad selections

(Table 1.2) by picking as many players from the same top club teams are denoted in the past

four WC tournaments — 2006, 2010, 2014, and 2018 — with Italy, Spain, Germany, and France

respectively.
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