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Abstract  This study is important because of the important role of community-
based homestays in  local tourism development and the great potential of digital 
marketing in increasing the visibility and desirability of homestays. The location of 
Sawarna Tourism Village is relevant because of the rapid development of the tour-
ism industry in the area and the existence of homestays run by the local community. 
The main objective of this study is to explore and analyze the application of digital 
marketing in the management of community-based homestays in Sawarna Tourism 
Village. With information and communication technology development, digital 
marketing has become an important strategy in promoting homestay services. 
Specifically, this study aims to analyze the positive impacts caused by the applica-
tion of digital marketing on the promotion and management of homestays. Identify 
the challenges and obstacles faced by homestay managers in implementing digital 
marketing. Formulate effective strategies to optimize the benefits of implementing 
digital marketing in managing community-based homestays. Create a better under-
standing of the interaction between homestay managers, guests, and the local com-
munity in the context of implementing digital marketing.

This study uses a qualitative approach with in-depth interviews with homestay 
managers and community members to understand the experiences and perceptions 
of homestay managers toward the use of digital marketing tools. The object of this 
study is the Sawarna tourist village in Lebak Regency. Qualitative research methods 
are obtained from interviews and field observations to evaluate the impact of digital 
homestay marketing tools and community-based homestay management. This study 
is expected to contribute to the development of sustainable tourism in tourist vil-
lages in Indonesia.
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1 � Introduction

The concept of developing homestays in tourist villages must be in line with 
community-based tourism and sustainable tourism [1]. The government has taken 
steps to develop tourist villages, including compiling information on the potential, 
character, and products to be marketed [2]. In addition, the condition of tourism 
product components still has limitations, so their existence cannot be utilized opti-
mally [3]. Homestays in tourist villages have the potential to provide economic, 
social and environmental benefits [4, 5].

Training is also held to improve the knowledge, motivation, and competence of 
homestay business managers so that they can become more professional and quali-
fied [6–8]. Therefore, this research is important to support sustainable tourism 
growth and local communities’ welfare. Developing tourist villages is a strategic 
effort to drive local economic growth and preserve cultural heritage in Indonesia. 
Tourist villages have great potential to become destinations that attract tourists, both 
local and international, by offering authentic experiences and unique local products 
[9–11]. However, in some cases, tourist villages still face challenges in implement-
ing effective digital marketing tools for tourist village homestays, and the utilization 
of local product potential is not yet optimal.

The challenges faced in developing homestays in tourist villages include several 
aspects. One of the main challenges is the lack of adequate infrastructure and acces-
sibility [3, 12, 13]. Many tourist villages are still difficult for tourists to reach. In 
addition, managing homestays that are less professional and qualified is also a chal-
lenge. Training is held to improve the knowledge, motivation, and competence of 
homestay business managers to be more professional and qualified [14–16]. In addi-
tion, the condition of tourism product components still has limitations, so its exis-
tence cannot be utilized optimally. The concept of developing homestays in tourist 
villages must be in line with community-based tourism and sustainable tourism 
[17–21]. With information and communication technology development, the tour-
ism industry has experienced major changes in the marketing and promotion of 
accommodation services, including homestays [22, 23]. Community-based home-
stays have become a popular choice for travelers seeking authentic local experi-
ences and interaction with locals [24–26]. However, digital marketing tools have not 
been fully explored in managing community-based homestays.

The problem in the study includes the following: How does the application of 
digital marketing affect the management of community-based homestays? How is 
digital marketing used to promote community-based homestays? What are the chal-
lenges faced by community-based homestay managers in implementing digital 
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marketing? What is an effective strategy to optimize the benefits of implementing 
digital marketing in managing community-based homestays? This study aims to 
explore and analyze the application of digital marketing in managing community-
based homestays in the Sawarna tourist village. With information and communica-
tion technology development, digital marketing has become an important strategy 
in promoting homestay services. Specifically, this study aims to identify homestay 
managers’ challenges and obstacles in implementing digital marketing. Formulate 
effective strategies to optimize the benefits of implementing digital marketing in 
community-based homestay management. Create a better understanding of the 
interaction between homestay managers, guests, and local communities in the con-
text of implementing digital marketing. This research aligns with the sustainable 
development goals associated with SDG 8 jobs and economy. This research aims to 
improve local communities’ quality of life by developing sustainable community-
based homestay tourism businesses. SDG 12 Consumers and Production: this 
research aims to improve the efficiency and absorption of community-based home-
stay tourism businesses through sustainable digital marketing tools. SDG 13 Climate 
Change, this research aims to increase local community awareness of the impor-
tance of environmental conservation and the development of sustainable community-
based homestay tourism businesses. SDG 17, Participation and Alliance. This 
research aims to increase local community participation in developing sustainable 
community-based homestay tourism businesses.

Homestay is one form of accommodation that has various bases. Homestay is 
one of the elements that is quite vital in terms of tourism because it is very helpful 
for developing tourist areas or tourist villages [27, 28]. Homestay is an accommoda-
tion with a sharing system with the owner’s house, providing room service with 
certain standards and food and drink for visitors [29]. Homestays create better inter-
action between managers and visitors because visitors usually stay for several days 
[30, 31]. Through an in-depth study of homestays, researchers learned what activi-
ties occur in homestay businesses, especially tourist areas.

Homestay development is carried out to provide accommodation to increase the 
selling power of the tourism industry [32]. Homestay development aims to increase 
tourist interest to increase economic activity in the tourism sector [2]. The develop-
ment of homestays to increase interest in tourism will be more optimal if the private 
sector and other community members also carry it out. The development of home-
stays carried out so far has included support for developing tourism attraction pro-
grams and regional tourism development [29].

According to [4, 33], community-based homestay is an opportunity to mobilize 
the entire potential and dynamism of the community to balance the main role in 
business. Therefore, community-based homestay is intended to be a small local 
effort but should be placed in the global community context [34]. This research is 
supported by research [35], which shows that tourist villages have the potential to 
be developed with the community-based homestay concept. According to [36, 37], 
community-based homestay is a tourism model whose ownership and management 
system is controlled by the community by considering environmental, social, and 
cultural preservation to increase visitor awareness and learn about local 

Unlocking Digital Potential: An Exploratory Study on Digital Marketing for Homestays…



80

communities and ways of life. According to [38], community-based homestay is 
essentially an approach to tourism development that emphasizes local communities, 
both those directly involved in the tourism industry and those not, in the form of 
providing access to management and tourism development systems that lead to 
political empowerment through a more democratic life, including in the distribution 
of profits and activities more fairly for local communities. It can be concluded from 
several definitions of community-based homestay by the experts above that com-
munity homestay is a tourism activity that emphasizes the aspect of local commu-
nity involvement and empowerment to improve their welfare, both those directly 
involved in tourism activities and those not, as well as protecting the sustainability 
of the environment, social, and culture.

A tourist village is a village with unique tourist attractions or potential, both in 
terms of natural physical conditions and social life patterns of the community, 
which are managed maturely in line with the development of supporting tourism 
facilities in a harmonious settlement and planned and organized management so that 
it is ready to receive tourists and can become a driver in the economic sector which 
has an impact on increasing the welfare and empowerment of the local community 
[39]. A tourist village is an asset in the tourism sector that introduces the potential 
of a village along with all its uniqueness and attractions so that it can be developed 
into a product that attracts tourists to visit the village location [40]. The develop-
ment of tourist villages is currently included in the national development agenda 
because it is recognized as quite effective in improving the quality of life of the 
village community by providing opportunities for local communities to be involved 
in environmental and cultural preservation activities, guiding them, providing culi-
nary services, or renting out their rooms as homestays.

Tourist villages also place communities or society as the main actors in tourism 
development and utilize it for the community’s welfare [41]. As the main actor, the 
community or society tries to increase the tourism potential or tourist attractions in 
its area. In addition, the community or society prepares itself as a good host for tour-
ists when they visit; all activities carried out by the community or society in the 
tourist village aim to increase the community’s economic welfare by utilizing the 
assets and potential [42].

2 � Method

This study adopts a qualitative exploratory approach to examine the application of 
digital marketing for homestays within a community-based tourism framework 
[43]. The exploratory nature of this research enables a deeper understanding of 
homestay operators’ strategies, challenges, and opportunities in implementing digi-
tal marketing. Data are collected through semi-structured interviews with key stake-
holders in Sawarna Tourism Village, Banten. These stakeholders include the 
Chairperson of Sawarna Tourism Village, Pokdarwis (Tourism Awareness Group), 
Mr. Lily, and the Banten Provincial Tourism Village Association Chairperson, Mr. 
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Fig. 1  Documentation (2025)

Samsul. Additionally, 12 homestay managers are interviewed to gather first-hand 
insights regarding digital marketing adoption, including the platforms used, per-
ceived benefits, and obstacles encountered in its implementation as shown in Fig. 1. 
The data obtained from the interviews is analyzed using descriptive analysis, which 
involves transcription and interpretation to identify recurring patterns and key 
themes related to digital marketing practices. To enhance the credibility and reli-
ability of the findings, triangulation is applied by cross-referencing information 
from different respondents, while member checking ensures the accuracy of the col-
lected data. The expected outcomes of this research include a comprehensive under-
standing of digital marketing application in community-based homestay 
management, identification of key marketing strategies, recognition of challenges 
and barriers, and the formulation of policy and strategic recommendations to 
enhance the effectiveness of digital marketing for homestay operators in tourism 
villages.

3 � Result and Discussion

The study explores homestay operators’ adoption of digital marketing strategies and 
the associated community-based management practices in Sawarna Tourism Village, 
Banten. The interviews provide valuable insights into the platforms used, the per-
ceived benefits, and the challenges faced in implementing digital marketing. 
Descriptive analysis was employed to transcribe and interpret the data, identifying 
recurring patterns and themes reflecting digital marketing practices in this rural 
tourism context.
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How can implementing digital marketing affect the management of community-
based homestays in Sawarna Tourism Village?

The chairperson of Sawarna Tourism Village stated that digital marketing has 
increased opportunities for Sawarna Tourism Village to be known globally. Many 
tourists know about homestays in Sawarna through social media and online book-
ing platforms. The main obstacle is the lack of technology training for residents. 
Most homestay managers are still not familiar with using digital platforms such as 
Traveloka, Airbnb, or social media. The chairperson of Sawarna Tourism Village 
encourages community-based technology training initiatives, but limited funds are 
the main barrier.

The implementation of digital marketing has great potential to increase home-
stay occupancy, but the technical capacity of the community is a challenge that must 
be overcome through structured training programs.

What is the strategy for promoting community-based homestays through digital 
marketing?

The chairperson of Sawarna Tourism Village said that digital promotion is car-
ried out more by third parties, such as online travel agents, than by the community 
itself, creating a dependency on external parties. Social media such as Instagram 
and TikTok are the main channels for promotion because they can reach the millen-
nial and Gen Z markets. The big challenge is maintaining the consistency of rele-
vant and interesting digital content. Most homestay managers still rely on simple 
photos and videos without a strong narrative. Several initiatives have been carried 
out, such as short training on photography and content marketing by the Tourism 
Office. Promotion through social media is effective in attracting young tourists, but 
further training in creative content creation is needed to make marketing messages 
more effective and consistent.

What are the challenges faced by homestay managers in implementing digital 
marketing?

Lack of internet access in some areas is one of the main obstacles. Not all home-
stay managers have devices such as smartphones or computers that are adequate to 
support digital marketing activities. Limited digital literacy makes it difficult for 
some managers to understand how platforms like Tripadvisor and customer man-
agement systems work. Digital advertising on social media is often considered too 
expensive for small homestay managers.

What are effective strategies to optimize the benefits of digital marketing in 
community-based homestay management?

Pokdarwis plans to create a centralized marketing platform managed by the 
community to integrate all homestays in Sawarna. This platform will facilitate data 
management and integrated promotion. Collaboration with local travel influencers 
and content creators is expected to increase the visibility of homestays in Sawarna. 
Conducting regular training that includes the use of social media, simple graphic 
design, and digital data analysis to improve the technical skills of homestay manag-
ers. A community-based approach to digital marketing, including a centralized plat-
form and collaboration with influencers, can be an effective strategy to overcome 
the challenges.
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Based on the interview, it can be concluded that digital marketing has great 
potential to improve the management of community-based homestays in Sawarna 
Tourism Village. However, challenges such as lack of digital literacy, limited 
Internet access, and dependence on external parties remain the main obstacles. The 
recommended strategies include continuous digital literacy training for homestay 
managers. Development of a community-based centralized marketing platform. 
More creative use of social media and collaboration with influencers. Provision of 
technical support and infrastructure to overcome limited Internet access. By imple-
menting these strategies, community-based homestay management can be more 
optimal, positively impacting the local economy and tourism image of Sawarna 
Tourism Village with 12 homestay managers in Sawarna Tourism Village.

4 � Conclusion

This study explores the application of digital marketing in homestay businesses 
within a community-based tourism framework, focusing on Sawarna Tourism 
Village, Banten. The findings reveal that while digital marketing offers significant 
opportunities to enhance visibility, attract more guests, and increase revenue, many 
homestay operators face challenges in its adoption due to limited digital literacy, 
financial constraints, and inconsistent online engagement. Local government, tour-
ism associations, and community initiatives such as Pokdarwis are crucial in facili-
tating digital marketing adoption through training, support, and collaborative 
promotional efforts. Furthermore, platforms such as social media, online travel 
agencies, and personalized websites play a vital role in improving homestay com-
petitiveness, yet their utilization remains inconsistent among operators. The study 
highlights the need for a structured and sustainable approach to digital marketing 
integration in homestay businesses to ensure long-term benefits for local 
communities.

The research has several practical and theoretical implications. From a practical 
perspective, it underscores the need for capacity-building programs that enhance 
digital marketing skills among homestay operators, including social media manage-
ment, content creation, and search engine optimization. Collaboration between 
local governments, tourism organizations, and digital platforms can further bridge 
knowledge gaps and provide financial or technical support to homestay businesses. 
Additionally, the study suggests that a community-driven digital marketing strategy 
facilitated by Pokdarwis and provincial tourism associations can strengthen tourism 
villages’ collective branding and online presence. From a theoretical perspective, 
the research contributes to the discourse on digital marketing in rural tourism by 
demonstrating how community-based tourism management influences the effec-
tiveness of digital marketing strategies. Future research can explore the impact of 
specific digital marketing interventions on homestay business performance and 
guest satisfaction, providing deeper insights into sustainable tourism development 
in rural areas.
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