WORKFORCE AGILITY

Key Concepts and Dimensions in the Disruptive Era

( DEFINITION w
4 K j )
Workforce agility is the ability of the workforce to respond quickly, flexibly, and
effectively to changes in the work environment, and to adapt to technology, strategies,
and the dynamic demands of the organization.
(Momeni & Pourasadi, 2015; Tallon & Pinsonneault, 2011)
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Human Capital Theory and Dynamic Capability Theory, workforce agility
emphasizes the value of adaptive, skilled, and decision-ready employees in
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digital-driven organizations.
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In a global surveyof 2,004 HR
professionals,'§4% rated
workforce agility ag very or
extremely important for
future success, yet only 39%
believed their organitations
were already very agile.
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WHYSWORKFORCE AGILITY MATTERS?
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